Appendix A

Advancing Collaborative Ecological Restoration

in the Southern Appalachians
June 2-3, 2010, Knoxville, TN

Agenda

Desired Workshop Outcomes

1. Participants begin drafting their strategies for advancing collaborative ecological restoration in
the Southern Appalachians at the appropriate scales.

2. Participants develop a coordinated network of committed individuals and groups to achieve
their ecological restoration goals across the Southern Appalachians.

3. Participants are inspired to form new collaborative ecological restoration efforts (if needed) and
strengthen existing ones.

Wednesday, June 2, 2010

8:30 a.m.

9:00 a.m.
Cadre

Noon

1:30 p.m.

Cadre

4:30 p.m.

Registration

Convene Workshop Ashley Goldhor-Wilcock, Collaboration
Welcome Liz Agpaoa, Regional Forester

Getting Started Tony Cheng, Collaboration Cadre
Scanning the Situation Bill Pell, Collaboration Cadre

Purpose: To assess the collaborative environment for ecological restoration in the
Southern Appalachians.

Break

Monitoring Progress Tony Cheng, Collaboration Cadre
Purpose: To identify a framework and strategies for monitoring the progress of your
collaborative ecological restoration efforts.

Lunch

Values, Principles, and Results Tommie Martin, Collaboration Cadre
Purpose: To identify and communicate heartfelt values, principles, and results of a
collaborative effort.

Break

Bringing it Back to Your Situation Tony Cheng and Bill Pell, Collaboration

Purpose: To discuss how the workshop concepts relate to your own collaborative
efforts.

Progress Check

Adjourn for the Day
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Thursday, June 3, 2010

8:00 a.m.

8:30 a.m.
Cadre

Cadre

to be.

Cadre

1:00 p.m.
Cadre

Cadre

Cadre

3:30 p.m.

Coffee

Setting the Stage Tony Cheng, Collaboration
Purpose: To report out from the progress check and set the stage for the day.
Identifying Opportunities and Methods JoBeth Brown, Collaboration

Purpose: To identify ways to close the gap between where you are and where you want

Break

Setting Clear Expectations and Commitments Gary Severson, Collaboration
Purpose: To begin drafting a framework for advancing collaborative restoration efforts
by starting to define the purpose(s), tasks, roles, responsibilities, commitments and time
frames for collaborative participants.

Working Lunch

Scanning the Collaborative Restoration Landscape Gary Severson, Collaboration

Purpose: To discuss what needs to happen to move the collaborative effort(s) forward.

Progress Check Tony Cheng, Collaboration

Stepping onto the Launch Pad Tony Cheng, Collaboration
Purpose: To identify personal commitments to move the effort(s) forward.

Lift-Off
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